Please correct the errors in “uif#Es PMP” as follows:

uestion . “hnfer ik
%Omam Correction % PP
- Meaning of ‘Contract conclusion.’ p. 4
‘Contract conclusion” means the finalization of the
contract, or the signing the contract after
agreement of all terms and conditions.
Frameworks | Question statement: p. 39
Q. 1. Not ‘Project Life Cycle’
But ‘Project Management Life Cycle’
Sometimes, PMI refers to “Project Management Life
Cycle” for PM Process Groups
Integration Correct answer is “B”. p. 63
Q.8 Not “A”
Cost (1) Correct answer is “D”. p. 167
Q.4 Not “B”
Cost (ii) Q. 8 | Correct Answer is “C”, but choice to be changed. | p. 169
C. The inability to provide accurate estimates of
the percentage of work completed.
Quality (1) Correct answer _is “C”. p. 200
Q.7 Not “D”
Procurement | Correct answer is “C”. p. 323
(i) Q. 8 “Only my boss can agree to that request, and he
isn’'t here. Why don’t we agree to only the
schedule? | can agree to that.” What type of
negotiation technique?
Integration Correct answer is “B”. p. 353
(ii) Q. 8. 8. Project Plan is completed and the Project is

launched with the fixed schedule. When customer
requests the additional work to be done, what is
the most proper way?

B. Execute the initially planned project and plan a

separate project.
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At 3. 12 TEST Il &%

Project Life Cycle and Activities in Planning and Closing phases

Project Life Cycle (Planning)
OCreate Project Team

OScope Statement

OWork Breakdown Structure
OwWBS dictionary

OFinalize the team

ONetwork Diagram

OEstimate Time and Cost
OCritical Path

OSchedule

OBudget

OProcurement Plan

OQuality Plan

ORisk Identification, Analysis, and

response development

Project Life Cycle (Closing)
OProcurement Audits

OProduct Verification

OFormal Acceptance

OLessons Learned

OUpdate Records

OArchive Records

[ORelease Team
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